PATIENT FLOW & DIGITAL OPTIMIZATION

Network Deployment | 250-Center Scalability Analysis

EXECUTIVE SUMMARY

Ambulatory Surgery Centers lose millions each year to non-clinical friction—late arrivals, patient
confusion, language barriers, and avoidable cancellations. The Patient Flow Optimization
Initiative deploys three targeted digital tools designed to eliminate these issues before they disrupt
operations. Current deployment across 50 centers is delivering an estimated $2.15M-$5.08M in
annual operational and revenue-protective impact. WWhen scaled across a 250-center network,
conservative modeling projects $28.4M-$61.3M+ in annual value.

THE OPPORTUNITY

Healthcare facilities experience persistent operational inefficiencies driven not by clinical care, but
by non-clinical friction in the patient journey—patient confusion before arrival, late check-ins,
incomplete preparation, language barriers, and repetitive staff interventions. While each disruption
appears minor, collectively they create cascading delays, lost productivity, avoidable cancellations,
and underutilized OR time. This initiative protects booked revenue without altering clinical
workflows.

THE THREE-PILLAR SOLUTION

v Google 360° + GBP Optimization
Virtual tours and optimized Google Business profiles answer 'where do | go?' before patients
call—reducing front-desk interruptions and improving arrival confidence.

v Bilingual Arrival Assistant (EN/ES)
Automated video guidance delivered 24-48 hours before arrival addresses language barriers
that frequently cause delays and require staff intervention.

v 'What to Expect' Patient Education Videos
Standardized preparation instructions reduce same-day cancellations and eliminate
repetitive staff explanations about documentation and procedures.

STRATEGIC ADVANTAGES

Revenue Protection: Protects booked cases rather than chasing new patient volume
Operational Reliability: Improves daily operations without disrupting clinical workflows
Labor Efficiency: Reduces repetitive staff tasks without increasing headcount
Scalable Infrastructure: Program grows predictably with linear ROI per center added
Equity & Compliance: Bilingual support addresses language access requirements
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PATIENT FLOW & DIGITAL OPTIMIZATION | Network Analysis

THREE-TIER FINANCIAL IMPACT

TIER 1: Single TIER 2: 50 Centers | TIER 3: 250 Centers
Center Verified Results Network Projection
Unit Economics

Google 360° + GBP $30K — $75K $1.5M — $3.75M $7.5M - $18.75M
(50 deployed) (250 projected)

Arrival Assistant $33.5K — $70K $301K - $630K $8.4M - $17.5M
(9 deployed) (250 projected)

'What to Expect’ $50K — $100K $350K — $700K $12.5M — $25M
(7 deployed) (250 projected)

TOTAL ANNUAL
IMPACT

DIGITAL REACH & VISIBILITY

270,612 13.5 Million 67.7 Million

Annual Views Per Center Current Network (50 Centers) Projected Network (250 Centers)

Get Started

Preserving Revenue < Improving Throughput ¢ Reducing Friction Page 2


https://blueravenstudios-virtual-tours.s3.us-west-2.amazonaws.com/blueravenstudios/vtff/request-campaign-impact-report.html
https://blueravenstudios-virtual-tours.s3.us-west-2.amazonaws.com/blueravenstudios/vtff/healthcareinnovationhub.html

